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| feel extremely lucky to have been able to take charge of my Ph.D. career in creative ways.

It's been a long, circuitous, and unpredictable journey, but I'm incredibly grateful that | was able to



turn this broad topic-one out of dozens that caught my interest over the years-into my Ph.D.
dissertation.

This accomplishment wouldn't have been possible without a rare combination of great luck, personal
initiative, insightful nudges from generous people, and nearly ten thousand hours of grinding.
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1) Results trump intentions

2) Outputs trump inputs

3) Find relevant information

4) Create lucky opportunities

5) Play the game

6) Lead from below

7) Professors are human

8) Be well-liked

9) Pay some dues

10) Reject bad defaults

11) Know when to quit

12) Recover from failures

13) Ally with insiders

14) Give many talks

15) Sell, sell, sell

16) Generously provide help

17) Ask for help

18) Express true gratitude

19) Ideas beget ideas

20) Grind hard and smart
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